1) Why did you choose to write this particular musical?
Thomas Tierney (TT): A friend sent me the George MacDonald book many years ago, and it was on back burner until Jeff and I started working on it. The story has some similarities to NARNIA, my musical based on The Lion, the Witch and the Wardrobe, and I am attracted to its fantasy elements. 
Jeffrey Haddow (JH):  Many aspects of the original book seemed very much of their time (i.e. dated), but once we decided to update the story and change the locale from 19th Century London to 1930’s New York, the universal appeal of the story took on an exciting relevance for today’s audiences.     
2) Who or what are your inspirations?
TT: The golden era of musical theatre got me started – the likes of Rodgers & Hammerstein, Lerner & Lowe, Kern, Gershwin – then Frank Loesser, Cy Coleman, Sondheim and Kander & Ebb. I love it all. For me a memorable melody is key – so I always aim for that. Once I’m into the story, then it’s the characters that inspire the tunes and words. 

JH:  For me, the mix of metaphysical elements with the very down-to-earth struggle between the good and the greedy was an irresistible combination. 

3) Which comes first, words or music?  
TT: With Jeff and I, it’s usually the idea, perhaps a song title or first line that gets the music and feel or musical style going. And we do that together in the same room, so I get instant thumbs up or down on a melody. Once the melody seems right, then we work on the lyrics together. Less often, some additional lyrics to a bridge may come before the music, but that happens after the song is well along.

JH:  I have written every which way: lyrics first, music first, and everything together. I definitely prefer working on everything at once. I feel this gives the musical scenes a pleasing organic quality that is much more difficult to achieve when each element is created separately.  

4) How long have you been working on the piece, and have you enjoyed the journey?

TT: It started out being written as a screen musical in the year 2000. A few years later (circa 2004) we decided that since live theatre is what we mostly write for, that we’d adapt our screen musical to a full length stage musical. That brings us to the Village Theatre in 2006. It’s always a joy to write musicals, and working with Jeff and on this show is no exception.

JH:  The stage and the screen are very different animals, especially when it comes to musicals. A screen musical generally has much fewer songs than a stage musical. So when we decided to adapt the story for the theatre, we immediately knew we would need to totally rewrite the book and expand the score. Our screenplay had only seven songs. The current stage version contains sixteen musical numbers plus reprises. 

5) What do you hope to get out of the presentation of your work at Village Theatre?
TT: A staged reading is invaluable in getting a sense of how an audience reacts to what we’ve written. This in turn will point the way toward any changes and improvements we want to make as we move forward in developing the musical. Since 2005 we’ve been working with director Sam Scalamoni who has been responding to our drafts and songs, and making structural and dramaturgical suggestions. We’re delighted he was available to direct the Village Theatre reading, since we think it will be extremely beneficial to us as we continue in our collaboration with him. Also, his experience with Disney’s Beauty and the Beast is helpful in keeping the tone of the show in the vein of Broadway family entertainment. And of course we hope this reading is a springboard to a full stage production by Village Theatre – with whom I’ve had a relationship since they mounted the first production of my musical Eleanor in 1987.
JH: Ditto what Tom said. There is nothing that tells you what you have and what you need to do better than a professional reading. Thank you, 

Village Theatre!
