Why did you choose to write this particular musical?  

KIM OLER (KO): Alison and I were commissioned by Theatreworks/USA to write a source music score for a children’s play by Allan Knee for their touring market. We had written three shows for Theatreworks already (Secret Garden, Harriet the Spy, and Class Clown) and had determined to move on into other pastures, but Jay Harnick wanted to do a Broadway show with us. His intention at the time was to tour the children’s play while we set about adapting it into a general audiences musical. How could we resist? Needless to say we fell deeply in love with the Alcott, and have been wrestling with it off and on for a long time!  

Who or what are your inspirations? 
KO: Great book musicals especially those of Frank Loesser, Bock and Harnick, Sondheim, Jule Styne, and Leonard Bernstein. Edward Kleban (lyricist of A Chorus Line—our mentor), The Beatles, Frank Zappa, Bach, Schumann, Copland, Stravinsky, Herman Melville. The BMI Lehman Engel Musical Theatre Composers and Lyricists Workshop, where I met my lyric-writing partner Alison Hubbard, and a growing host of inspiring colleagues, friends, and collaborators. My wife Cece and children, Liz and Clarke, my father and mother, Martin Luther King, Nelson Mandela, Franklin and Eleanor Roosevelt, Lance Armstrong…so many others.

Which comes first, words or music?  

KO: We start with a compelling scene from the book, or a passage from the underlying material, and toss the ball until a notion for a song pops up.  (Sometimes it happens to one or the other of us while doing the laundry…). Generally, until we have an idea that inspires a rough lyric with a 

dramatic arc we are nowhere. We need a phrase or a title, one that seems to sing, and once we have one, it’s nip and tuck from there on. Until the music is working, we cannot finish the lyric. In the end we may argue over which came first, the words or the music, but it doesn’t matter! We are fortunate to be able to work so closely together, and indeed couldn’t do this work any other way.  

How long have you been working on the piece, and have you enjoyed the journey? 

KO: Off and on since 1992!  It’s been the most painful, joyful experience of my working life. Alcott’s book continues to move me deeply, and has seemed ever worthy of our efforts to illuminate it. I just wish I could write as fast as she did…

What do you hope to get out of the presentation of your work at Village Theatre?

KO: Perspective. Musicals, our friend Tom West once said, are Chinese puzzles – you move one piece and the whole thing falls apart. Alison and I have fashioned many pieces for this puzzle together over the years – musical scenes, songs. In Sean we have a bookwriter beautifully matched with our aspirations and styles; in Daniella we have a really smart, talented, experienced director and dramaturg. Daniella is asking us all the kind of questions that may lead us to a Chinese puzzle that doesn’t fall apart...Here’s hoping!

